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THEATRE ROYAL

CLIMATE ACTION POLICY & PLAN

The Theatre Royal board, management and team is committed to environmental sustainability and recognises that we
have a responsibility to the environment, beyond legal and regulatory requirements. We are committed to reducing our
environmental impact and strive to continually improve our performance as an integral part of our mission and strategy.

We continue to work with Green Arts Initiative Ireland and keep up to date through the supports provided by GAII
in collaboration with Performing Arts Forum. The Theatre Royal working group regularly attends the Climate
Adaptation consultation events. We keep up to date through the following useful resources:

Guide to Environmental Policies https://performingartsforum.ie/assets/uploads/Guide-to-Environmental-Policies.pdf
Theatre Green Book https://www.performingartsforum.ie/assets/uploads/Final-Correct-Irish-TGB-Nov-2024-FINAL-

5.12.pdf

It is our priority to ensure our environmental policy is implemented, and we actively encourage all board, staff,
customers, and stakeholders to adopt a responsible approach toward the impact of their actions on the environment.

As an active member of Green Arts Initiative Ireland https://www.performingartsforum.ie/green-arts/, a scheme that

provides support as we become greener in our activities, we have become part of a growing network of arts and culture
organisations who all work towards reducing their environmental impact. Further to this we encourage partners in
hospitality and waste management to consider how we can work together in achieving our aims.

In partnership with our landlord and Local Authority, WC&CC, we are actively identifying areas for improvement and

pursuing upgrades and suitable funding to support this work.
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The aims of our policy and plan are to:

Support and exceed all relevant climate action regulatory requirements;

e Improve our energy efficiency;

¢ Reduce, and where possible, recycle the waste produced by our operations;

e Reduce water consumption;

¢ Encourage the use of low environmental impact methods of transport;

e Purchase products and services which do the least damage to the environment, where possible, and
encourage others to do the same; and

e Measure, record, and continually reduce the carbon footprint of the organisation

The following policies apply to minimise our environmental impact:

Travel

For journeys within our city, use bicycle, walking, carpool or public transport whenever time allows rather than
taxis. Pre-planning should allow the use of taxis to be minimised.

For journeys within Ireland, train should always be chosen over car travel.

For international flights, non-stop flights are preferred to multiple short haul stops.

We inform customers of public transport and encouragement of use thereof through our website,
www.theatreroyal.ie

Printing

Printing should be kept to a minimum. Internal minutes and documents should be circulated electronically and
printed only when necessary. Contracts, invoices and other correspondence should be sent electronically where
possible.

Double-sided printing and multiple page printing should be used as much as possible to minimise paper usage.
Reuse paper that has been printed on one side only, in circumstances where the printed side does not contain
confidential information.

Photocopier paper should be recycled paper.

All print cartridges should be recycled.

Recycling and Waste

Paper, cardboard, glass, aluminium cans and batteries should be recycled using the recycling points around the
building.

Waste will be minimised by only ordering what we need.

Environmental impact will be considered when choosing products and services.

Energy Usage

As an arts venue in receipt of over 180 events per year the majority of our energy use is influenced by the needs of these
events. Theatre Royal undertakes a commitment to proactively manage energy consumption and to promote energy
efficiency, ensuring that the policy is appropriate to the nature and scale of our organisation.
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. Energy consumption will be recorded and monitored, and steps taken to continually reduce energy
consumption.
o Sample meter readings to be taken at the beginning and end of identified and randomly selected show
days, for each of the following, to gather more information on where energy is being consumed on all
different types of events

= Normal Work Day 9am — 5pm
= Short Show Day 4pm — 10pm
= Medium Show Day Ipm — 10pm
= Full Show Day 10am — 10pm
. All lights, monitors and other electronic equipment should be switched off when not in use.

All departments and teams should be continually mindful of energy usage and identify methods of reducing
energy usage within the scope of their role.

. In partnership with our landlord, Waterford City & County Council, we aim to provide a framework and
energy upgrade recommendations to improve energy performance at the Theatre by regular review and
continuous improvement.

Objectives for Energy Action Plan

e Continue to partner with landlord Waterford City & County Council in the continuation of infrastructural
upgrades with the aim to reduce energy usage by 2040.

o Ensure all legal objectives, relating to energy use and consumption and energy efficiency, are met and exceeded
where possible.

e Provide information on energy consumption and demonstrate through energy awareness programmes, how staff
and clients can influence energy consumption.

e Promote investment in energy efficient products, services, refurbishments with local authority.

Identify appropriate funding streams and provide the necessary resources to help Theatre Royal achieve energy
objectives and targets.

e Set energy objectives and targets and reviewing these annually as part of a continual improvement process.

Producing/staging work

e Aim to minimise any impact on the environment by sourcing recycled costume, set pieces, props.

e Encourage producing team to consider its own impact on the environment — transport/water use/take away
purchases.

e Work with partnering companies and provide longer visits to help reduce travel needs.

e Identify ‘green’ partners when sourcing accommodation/transport needs.
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THEATRE ROYAL’S GREENER BUILDING ACTION PLAN

Theatre Royal continues to actively work to reduce its impact on the environment. We are part of the Green Arts
Initiative in Ireland, which is working to reduce the carbon footprint of a group of arts centres and companies around
the country by addressing issues such as energy usage, waste management, transportation, biodiversity, and water usage.

Short Term Goals — 2026

o Engage with our team to promote the reduction of waste and segregation of recycled waste produced by our
operations. Immediate action: Continue to prompt and encourage team and ongoing induction of new team
members. Improve waste management system in front of house room.

e Continue to create a program of activity that will encourage engagement with public including young people.

o Improve message on website and information throughout the building to engage our patrons in our Greening
ambitions and highlight Theatre Royal’s activity through seasonal social media posts.

Immediate action: Create Climate Action Journey Map

e Research and purchase products and services which do the least damage to the environment, where possible,
and encourage others to do the same.

o Encourage patrons and staff to use water bottle refill stations, one at box office for our patrons and one
backstage for performers.

e Continue to analyse the results of energy consumption audit and set reachable targets where appropriate.

Medium Term Goals —into 2027

Continue to create a program of activity that will encourage engagement with public including young people.
Continue to reduce house lighting consumption by replacing existing production lighting with led lighting.
Roll out the installation of a living wall with biodiversity office with WC&CC.

Upgrade of heat recovery system on main auditorium Air Handling Unit, to create greater energy efficiency.

Long Term Goals

e Conversion of our heating system from gas to heat pump in main auditorium.
e Upgrade of all windows on the administrative side of the building.

e Research and develop partnerships opportunities with local corporate business.
e Upgrade flat roof over administration office.

What has been achieved 2019 to 2025:

o Inpartnership with Green Arts Initiative, training of core team and the creation of Climate Action Policy and
Action plan — 2019

o Implementation of a re-use & recycle policy of all props and set/costume items for in-house productions -
2019

o Implementation of a “Power Down” Policy of all equipment in all departments when possible - 2020
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o Supported by ESB Brighter Future Fund and WC&CC installed Biodiversity Garden and Landscape
planting implemented — 2022
o Ongoing reduction of incandescent bulbs in production lighting to LED, 70% complete — since 2022

As carried out by landlord Waterford City and County Council

o Continue to upgrade front of house and auditorium bulbs to LED — since 2024
o Reduction of Gas usage by 40% by installing the air to water heating system for front of house area — 2025
o New roof and insulation complete - 2025

Green Team

We have identified a group of committed staff members who operate as the company’s green team. The green team
will meet at least quarterly to review the implementation of this policy and our progress against our targeted
improvements.

This Green Team is:

Dermot Quinn, Mary Boland, Deirdre Jordan, John Fitzpatrick, Michelle Clancy, Heather Troy-Whelan, Niamh Colbert,
Laura Coady supported by the wider box office and front of house teams.

The Climate Sub Committee is:
Dermot Quinn, Deirdre Jordan, Mary Boland

Approved and adopted by the Theatre Royal Board of Directors 5" May, 2026
Signed
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Mary Boland, Theatre Director
Ann Marie Shannon, Chair 4{%"@%9%&“_

Date of next review: April, 2027.

We are part of the

Green Arts
Initiative
Ireland
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