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EQUALITY, DIVERSITY, & INCLUSION (EDI) POLICY

Introduction

Theatre Royal Waterford is committed to fostering an environment where equality, diversity and inclusion are
integral to our culture and operations. We believe that embracing a wide range of perspectives enhances our
artistic expression and enriches the experiences of our staff, artists and audiences. This policy outlines our
dedication to promoting EDI across all facets of our organisation, in alignment with Irish legislation and the best
practices of leading cultural institutions.

Legislative Framework
Our EDI policy is grounded in the following Irish legislative acts:

e Employment Equality Acts 1998-2015: Prohibits discrimination in employment on nine grounds:
gender, civil status, family status, sexual orientation, religion, age, disability, race, and membership
of the Traveller community.

e Equal Status Acts 2000-2018: Addresses discrimination in the provision of goods and services,
accommodation, and education.

Scope

This policy applies to:
e Staff: All employees, contractors and volunteers.
e Artists: Individuals and groups engaged in performances, workshops and development work.
e Audiences: Patrons, visitors and participants in our events.
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STRATEGIC GOALS AND KEY ACTION POINTS

Goal 1: Cultivate an inclusive workplace

Recruitment and selection: Implement fair hiring practices to attract diverse talent, ensuring job
postings reach underrepresented communities.

Training and development: Offer access to regular EDI training for staff.

Policy review: Regularly assess workplace policies to ensure they reflect EDI principles and comply
with current legislation.

Goal 2: Engage diverse artists

Programming: Curate seasons that showcase a variety of voices, including works by artists from
marginalised backgrounds.

Support and development: Offer mentorship and residency programmes to emerging artists from
diverse communities.

Partnerships: Collaborate with organisations that advocate for underrepresented artists to broaden
our artistic network.

Goal 3: Foster an accessible and welcoming environment for artists and audiences

Physical accessibility: Work towards making our venue more accessible to individuals with
disabilities, including wheelchair access and hearing assistance systems.

Affordability: Provide discounted tickets and free events to make the arts accessible to
disadvantaged socioeconomic groups.

Community outreach: Engage with local communities to understand and address barriers to
attendance, tailoring programmes to diverse audience needs.

Event promotion: Ensure that all promotional materials use inclusive language and that online
content adheres to Web Content Accessibility Guidelines (WCAG 2.1).

Implementation and monitoring

Responsibility: The Theatre Director will oversee the execution of this policy, ensuring alignment
with our strategic goals.

Evaluation: The EDI committee of Theatre Royal’s Board will have oversight of the policy and its
execution. It will conduct annual reviews of EDI initiatives, using feedback from staff, artists and
audiences to inform continuous improvement.

Reporting: We will share progress with stakeholders through regular reports, maintaining
transparency and accountability.
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This policy will be reviewed annually to ensure its effectiveness and relevance
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